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@) Consolidated Income Statement Results

Billions of yen

FY 2010 FY 2009 Change Forecast Change

10/4~11/3 | 09/4~10/3 | Sran9e o | | (11/4/2010) | Fave o P oosd
Net sales 163.1 135.9 27.1 165.0 98.9%
Share of net sales(%) 100.0% 100.0% 20.0% 100.0%
Gross profit 64.1 46.6 17.5 63.5| 101.1%
Share of net sales(%) 39.3% 34.3% 37.7% 38.5%
Operating income 4.3 (9.6) 14.0 2.8| 155.5%
Share of net sales(%) 2.7% (7.1%) - 1.7%
Ordinary income 6.7 (4.4) 11.1 5.0 135.1%
34.9Share of net sales(%b) 4.19% (3_2%) - 3.0%
Net income 2.7 (3.7) 6.4 29| 93.7%
Share of net sales(%) 1.7% (2.8%) - 1.8%
Dividends(¥) ¥10 ¥10 ¥0 ¥10| 100.0%
Orders 167.2 137.5 29.7 171.0 97.8%
Change from previous year(%) 21.6%
¥exchange rate:U.S.$ 87.81 93.58| (5.77) 86.00 1.81
¥exchange rate :€ 116.39 130.21| (13.82) 116.00 0.39
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@ Year-on-year variation analyses

Billions of yen

Sales
163.1

Change from previous
year

Sales to domestic customers 80.3 YTY +22%

{Sheet-metal processing 54.1 +22% Presses 5.3 +9%
Bandsaws 11.6 +18% Machine tools 7.4 +52% others 1.7 (6%)

Sales to foreign customers 82.8 YTY +18%
<North America 20.8 +15% Europe 27.0 +1% Asia and other 34.9 +38%

Change from previous
year

+27.1
Gross profit Increase in gross profit ratio Up 5.0 points from previous year
<{lIncrease profit by gain of sales +9.3
64.1 <{OProduction rationalization +0.6 +0.3%
; ORecovery of work rate +5.4 +3.3%
Change from previous ODecrease production expenses( release of lay off) +0.9 +0.6%
year OEffect of new productssAmelioration of selling price +2.2 +1.4%
LS OO0thers +0.4 +0.2%
OEffect of foreign exchange (1.3) (0.8%)
SG&A SG&A/sales 38.2%
<{lIncrease variable costs +2.2
62.4 Olncrease R&D +0.8
{lIncrease R&D (0.7)

{Net changes in deferred profit on installment sales and finance lease sales

And
Extraordinary
income and loss

+2.2 Change from previous year (1.3)
Non-operating Non-operating income and expenses change from previous year (2.8)
NGRS L OForeign exchange gains and losses  (2.4)
expenses J J° 9 |

Extraordinary iIncome and loss Change from previous year +0.0
<Loss on disasters  (0.2)
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@ Net Sales and Operating Income Results by Region

Billions of yen

FY2010 10/4—~11/3

FY2009 09/4~10/3

Change

Change from previous year(%)

Sales | pume® | sales | mand || sales | peannd

Japan 123.5 0.7 86.2 (12.0) 37.2 12.8
Operating income ratio(%) 0.6% (13.9%) 43.2%

North America 21.0 0.7 18.5 (0.8) 2.5 1.6
Operating income ratio(%) 3.5% (4.6%) 13.6%

Europe 29.4 0.2 28.5 (0.9) 0.8 1.2
Operating income ratio(%) 0.9% (3.4%) 3.1%

China 13.5 1.5 10.7 1.0 2.8 0.5
Operating income ratio(%) 11.6% 9.8% 26.4% 50.7%
Asia and other 10.0 0.9 7.8 0.5 2.2 0.3
Operating income ratio(%) 9.3% 7.4% 28.2% 61.1%
Eliminations (34.4) 0.0 (15.9) 2.5 (18.5) (2.5)
Total 163.1 4.3 135.9 (9.6) 27.1 14.0
Operating income ratio(%) 2.7% (7.1%) 20.0%
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@ Sales of Geographical & Industry Segments

Billions of yen

Japan

[Ratio]

North
America
[Ratio]

Europe

[Ratio]

Asia and
other
[Ratio]

Total

[Ratio]

Sheet-metal Processing

Change from previous year(%)

22%

14%

23.7 1504
(19)

25.6 [ 16%]
30%

i aRpe—
17%

Presses 53[ 3% ] 0.0 [ 0% ] 0.0 [0% ] 0.3 [ 09% ] 5.7 [ 3% ]
Change from previous year(%) 9% (16%0) (14%) 8%
Bandsaws 116[ 7% 1] 2.0 [ 296 ] 2.7[2%] 5.5 [ 3% ] 22.1 [14% ]
Change from previous year(%) 18% 27% 9% 33% 21%
Machine tools 74[ 50 ] 0.7 [ 0% ] 0.3 [ 0% ] 3.4 [ 206 ] 11.9 [ 7% ]
Change from previous year(%) 52% 43% 189% 209% 80%
Others 1.7[ 1% ] -1 - 11 0.0[0%7] 0.0[09%] 1.7 1106 7
Change from previous year(%) (6%) 27% 0% (10%)

Total

Change from previous year(%)

S0 ey
22%

20.8 [139]
15%

27.0 [17%]
1%

34.97 2197
38%

163.1 [100% 1

20%
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II. Consolidated Forecasts for the FY2011
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Forecasts Sales of Geographical & Industry
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@) Consolidated Forecasts Income Statement

Billlons of yen

Forecast FY2011 FY2010 Change

11/4~12/3 10/4~11/3 Change from previous year(%b6)
Net sales 190.0 163.1 26.8
Share of net sales(%) 100.0% 100.0% 16.5%
Gross profit 76.2 64.1 12.0
Share of net sales(%) 40.1% 39.3% 18.7%
Operating income 11.0 4.3 6.6
Share of net sales(%) 5.8% 2.7% 152.7%
Ordinary income 14.0 6.7 7.2
Share of net sales(%) 7.4% 4.1% 107.2%
Net income 8.0 2.7 5.2
Share of net sales(%) 4.2% 1.7% 194.5%
Dividends(¥) ¥12 ¥10 ¥
Orders 197.0 167.2 29.7
Change from previous year(%) 17.8%
¥exchange rate:U.S.$ 82.00 87.81 (5.81)
¥exchange rate :€ 112.00 116.39 (4.39)
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@ Year-on-year variation analyses

Riluans_gf_yen_
Sales Sales to domestic customers 86.9 YTY +8.2%
{Sheet-metal processing 56.3 +4% Presses 5.5 +3%
190.0 . Bandsaws 13.6 +17% Machine tools 10.0 +34% others 1.5 (14%)
change 07 POt Sales to foreign customers 103.1 YTY +24.5%
+26.8 ONorth America 24.4 +17% Europe 32.1 +19% Asia and other 46.6 +33%

Gross profit Increase in gross profit ratio Up 0.8 points from previous year

<{lIncrease profit by gain of sales +10.5
<{Production rationalization + 0.2 +0.1%
/6.2 ORecovery of work rate + 2.3 +1.2%
OEffect of new products<Amelioration of selling price + 0.9 +0.5%
Change from previous {Others (0.6) (0.3%)
J;azr 5 OEffect of foreign exchange (1.3) (0.7%)
SG&A SG&A/sales 35.1%
<{lncrease variable costs +1.9
66.6 {lncrease R&D +1.5
Change from previous <{lncrease labor costs +0.9
year {Net changes in deferred profit on installment sales and finance lease sales
+4.1 Change from previous year (1.1)

an-operating Non-operating income and €XPEeNSeS change from previous year +0.5
income and OForeign exchange gains and losses +1.8

expenses <O Commission fee and others (0.5)

Extraordinary <OEquity in earnings of affiliates (0.5)

income and loss Extraordinary income and 0SS  change from previous year +0.0 B
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@ Forecasts Net Sales and Operating Income by Region

Billions of yen

Forecast FY2011 FY2010 Change
11/4~12/3 10/4~11/3 Change from previous year(%)
Operating Operating Operating

Sales income Sales income Sales income
Japan 139.5 3.8 123.5 0.7 15.9 3.0
Operating income ratio(%) 2.7% 0.6% 12.9% 376.6%
North America 24.5 1.6 21.0 0.7 3.4 0.8
Operating income ratio(%6) 6.5% 3.5% 16.5% 114.4%
Europe 34.9 1.4 29.4 0.2 5.4 1.1
Operating income ratio(%) 4.0% 0.9% 18.5% 445 .5%
China 18.8 2.7 13.5 1.5 5.2 1.1
Operating income ratio(%o) 14.4% 11.6% 38.8% 71.2%
Asia and other 12.4 1.4 10.0 0.9 2.3 0.5
Operating income ratio(%) 11.7% 9.3% 23.8% 54.9%
Eliminations (40.1) 0.0 (34.4) 0.0 (5.6) 0.0
Total 190.0 11.0 163.1 4.3 26.8 6.6
Operating income ratio(%) 5.8% 2.7% 16.5% 152.7%
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@ Forecasts Sales of Geographical & Industry Segments

Billions of yen

Japan N Europe AL ENE Total
P America P other

[Ratio] [Ratio] [Ratio] [Ratio] [Ratio]
Sheet-metal Processing 563 [30% ] 212 [11% ] 271 [14%] 352 [19% ] 1398 [74% 1

Change from previous year(%o) 4% 18%0 1490 37% 159%
Presses 9.5 [3% ] -] 0.2 [0% ] 0.4 [0% ] 6.1 [3% ]

Change from previous year(%) 3% - 239% 15% 5%
Bandsaws 13.6 [79% ] 2.1 [19% ] 3.5 [ 2% ] 6.5 [3% ] 25.7 [13% ]

Change from previous year(%b) 17% 1% 2504 17% 16%
Machine tools 10.0 [506 ] 1.1 [1% ] 1.3 [ 1% ] 4.5 [2046 ] 16.9 [9% ]

Change from previous year(%o) 34% 51% 236% 32% 41%
Others 1.5 (19 7 - [ - 1 o -1- 1l 19 1w g

Change from previous year(%) (14%) - - - (16%)
Total 86.9 [46% ] 24.4 [13% ] 32.1 [17%] 46.6 [24% ] 190.0 [100% ]

Change from previous year(%) 8% 1.7% 19% 33% 16%
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® Monthly Orders

Millions of yen

2010 2011
Apr May  Jun Jul Aug Sep Oct Nov  Dec Jan Feb Mar Apr
Total 9,831 10,517 13,714| 14,138 11,831 16,960| 10,966 14,210 17,047| 12,878 15,896 20,111| 13,700
YTY 284% 41.5% 33.8%| 31.5% 408% 31.5%| 6.8% 28.6% 42.5%| 109% 38.7% 8.4%| 39.4%
Domestic | 3,398 4,687 6,867 7,261 5909 10,387 4,727 5304 6934| 6,664 8,752 10,933| 4,740
YTY (5.2%) 44.3% 35.3%| 60.1% 38.0% 34.6%| 24.8% 6.0% 16.2%| 50% 25.1% 0.4%| 39.5%
Overseas | 6,433 5830 6,847| 6877 5922 6,573 6,239 8906 10,113| 6,214 7,144 9,178| 8,960
YTY 58.1% 39.4% 32.4%| 10.6% 43.8% 26.9%| (3.8%) 47.3% 68.7% 18.0% 59.9% 19.9%| 39.3%
Notes: 1. Bases of figures differ with respect to yen rates, companies covered, by consolidation and fiscal term.
2. Overseas sales are converted at rates of $1=¥82 and €1=¥112 to (The rate of changes from same period of previous year is not influenced by
changes in the exchange rate).
3. Overseas orders includes export from Japan such as India and Brazil.
& Orders of foreign customers Change from previous year(%)
Jan.-Dec. 2010 Subtotal
' ' Jan. 2011 Feb. 2011 Mar. 2011 1/11~3/11
North America +21.9% +64.9% +78.9% +30.3% +51.7%
Europe +25.4% +15.1% +37.3% +4.1% +17.3%
Asia and others +55.0% +2.1% +75.9% +26.4% +29.6%
Total +34.9% +18.0% +59.9% +19.9% +29.6%
Notes: Asia and others includes direct export from Japan such as to India and Brazil.
[ref] China +50.0% +37.4% +71.3% +32.5% +42.1%
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©® AMADA DI(Diffusion index)

60 r
40 - Actual result
20 | 14
Forecast 1 1/
0
F
-20 - - 3
. 3 -4
Change from previous DI(Dec. 2010) ¥ Forecast
~40 Dec. 2010 Mar. 2011
60 Product orders —-27 — —33
Production equipment 6 — 6
~80 | Financing —-24 - -—-26
-100 *
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Dec Mar Jun Sep Dec Mar Jun SepDec Mar Jun|Sep Dec Mar Jun SepDec Mar Jun Sep Dec Mar Jun SepDec Mar Jun Sep Dec Mar Jun SepDec MarJun Sep Dec Mar Jun SepDec Mar
Actual 48 6 -18-15-20-17-33 -4 4 10 11 23 35 50 58 52 46 35 22 36 41 48 44 53 55 42 21 27 8 -5-19-31-59-79-72-66-44-21-10 1 11 14
Forecast 22 -17-19-32-36-28-11 -7 -17 -6 10 16 19 43 52 39 31 26 20 33 31 39 39 51 47 35 13 23 7 -9 -15-37-68-74-58-58-49-30 -5 -11 -4 -3
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These materials include performance projections and descriptions of future strategies for use in connection
with presentations and the provision of answers to inquiries, and these projections and descriptions are
based on the Company’s managers’ judgments made in light of currently available information.

These kinds of statements and forecasts based on projections of future situations are not guarantees of
future performance. Please be aware that actual results may differ greatly from such statements and

forecasts due to diverse factors, including trends in demand for products,currency exchange rates, and
interest rates.
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